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Project  
Name 

Funding Bid 
Submitted? 

Funding 
Applied For 
(£) 

Approved Outcomes Agreed Update on Delivery of 
Outcomes and Further 
Planning 

Expenditure 
to Date 
(£) 

Visits to Ben 

Kinsella 

Exhibition 

January 2015 5,000 22/1/2015  500 visitors to the Ben Kinsella Exhibition to 

learn about the consequences of carrying a knife 

/ knife crime and how to stay safe.  This will be 

young people accompanied by appropriate 

numbers of school teachers and parents. 

3 trips involving 105 

individuals have taken place 

on the 8/6/15, the 2/11/15 

and the 19/2/15, with very 

positive feedback received 

from these sessions. 

Discussions are cureently in 

place with the Pupil Referral 

Unit to arrange a visit 

£2,176.40 

LYRC Crises 

action Team 

June 2015 20,000 3/7/2015  This project will prevent crime.  The CAT will 
engage directly with 9 young people over 3 
months at a minimum of 30hrs for those at risk 
of gang affiliation or specifically involved at 
various levels of gun, drugs, knife and gang 
lifestyles, offering personal support and 
counselling to assist them in choosing positive 
life options.  After 3 months the young people 
will know they have a trusted team of people 
they can turn to and this will be monitored by 
the level of calls we receive. 

 Building on increased confidence and trust, they 
will train those who have been transformed into 
becoming peer mentors for the project over 12 
months.  If they engage with 36 young people 
over the year (see 1 above), 10% will go on to 

LYRC are working with Enfield 
Grammar to identify young 
people deemed as most at 
risk.  This is based on school 
intelligence of boys who 
either have siblings in gangs or 
are displaying behaviour 
patterns of concern. 
The agreed process is that the 
school identify 16 at risk 
teenagers and send letters to 
parents to ask for their 
support, a meeting and to 
introduce initiative to the 
selected children. 
LYRC are currently awaiting 

£6,000 



become the CAT youth wing, (target going into 
2016 will be to produce 3 CAT peer mentors by 
end of 2015)  

 The CAT plan to end 2016 with 18 CAT peer 
mentors, as each CAT peer mentor is focussed 
also with attracting 2 members to join the team 
over 12 months. 

 The CAT peer mentors will then go on work with 

young people at risk themselves to provide 

support and advice and to help divert them from 

criminal activity. LYRC will help with CV 

construction and work with local employers in 

achieving positive outcomes 

confirmation of starting date 
although all CAT contributors 
and mentors have been 
briefed and undertaken an 
initial training programme. 
The school have allowed full 
use of their facilities and LYRC 
also have a film company who 
will be offering acting and 
vocal training to participants  
Queens Park Rangers FC have 
agreed to fully support the 
programme, offering 
incentives to all CAT 
members, including tickets to 
games, engaging with first 
team players, coaching 
facilities and more. 
LYRC will not be drawing 
down any further funding until 
the CAT initiative is fully 
operational. 

EIYCT & 

Oasis Hub 

Enfield Youth 

Outreach 

December 15 £20,700 17/12/15  1. During Qtr.1 we have 
engaged with 20 young 
people during the outreach 
sessions, and encouraged 
them to attend youth drop in 
sessions. Detached sessions 
so far have covered Albany 
Park, Turkey Street, 
Ordnance Road and Enfield 
Island Village 

2. During Q1 we have 
mentored 9 young people on 

£5,000 



a 1-1 basis. Who have been 
encouraged to positively 
engage with other youth 
provisions. We are seeing 
some show signs of 
improvement in school. 
From this group 1 has started 
volunteering with us. 1 has 
been identified for further 
support. 

3. We are currently identifying 
young people that would be 
suitable for the Ben Kinsella 
exhibition and would be 
looking to take them 
towards the end of Qtr. 3 or 
beginning of Qtr. 4 

4. In Qtr. 1 we have taken 8 
young people to Brixton 
prison as part of the Keep 
Out scheme. This took place 
on May 24

th
 2016. Further 

work will be undertaken with 
these young people 
throughout the year with 
some being offered 1-1.  

5. For Qtr. 1 we have had 4 
young people volunteer with 
other provisions that we run. 
These young people are at 
risk of criminal activity or 
joining a gang. They are 
being mentored as part of 
our volunteering programme 
and are being challenged on 
negative behaviours. They 



are also growing in 
confidence and developing 
transferable skills that they 
can use later on in life.  

 

St Giles 

SOS+LIVE 

31/5/2016 £4,000 17/6/2016  To explore the young peoples’ attitudes to knife 
crime and to link this with the fear of crime, 
territoriality and gangs 

 To understand that carrying a knife decreases 
your actual protection but increases your 
perceived protection  

 Feedback forms are completed by pupils and 
staff for each session. These forms relate to 
increased understanding and knowledge as well 
as changes in attitude and thinking 

 We will monitor the number of sessions 
delivered; the SNB will monitor this and will be 
able to request feedback from the head 
teachers or school SEN leads in addition to 
feedback reports on the sessions. 

 

  

 


